
 

St Thomas ’ Bus iness  Communi ty  

Drake International is best known for their services 
in the HR sector, and provides tools and training for 
organisations in recruiting and maximizing per-
formance of employees. On the eve of recovery 
from the GFC, Business Development Manager, 
Scott Ward, shared key challenges that businesses 
need to address in order to ‘gear up for growth’. 
Reported by Mimi Adachi 

 

The No.1 HR issue that covered the headlines in 

2009 was how organisations were restructuring 
their workplace in the midst of the GFC. As or-

ganisations started to recover, it become clear 
that people management was 

a key issue that need to be 
addressed. A decline in trust 

and respect towards employ-
ers resulted to a decline in 

motivation and productivity. In 
addressing the scepticism and 

distrust of employees towards 

the organisations, Drake Inter-
national presents six key chal-

lenges that will need to be 

overcome for organisation to gear up for growth. 

 

Key Challenge 1: Low Employee Engagement  

In the early months of the GFC, research by Drake 

showed a 40% decline in motivation by employ-
ees. Staff engagement involves the commitment 

and value employees hold in their roles, and 
higher engagement usually leads to higher pro-

ductivity and loyalty to the organisation. There-

fore, a clear and meaningful role design becomes 
an important driver of employee engagement, 

where employees should be shown their value in 
their organisation, encouraged to share their 

views, and take ownership of their role. 

 

Key Challenge 2: Employment Brand Damage 

Employment Brand involves the value perceived 
in being an employee at the firm. After downsizing 

took place, 46% of employees said they would 
not recommend their employer or workplace. 

Organisations need to be strategic in developing 

their employment brand from recruitment efforts 
to the point of retirement of their employees. All 

managers need to be asking themselves, “What 
are my employees going to say about us when 

they leave our organisation?”  

9Key Challenge 3: Staff Turnover and Retention 

Many people are now regaining confidence 
in seeking new jobs again, as research 

showed 24% of staff expected to have a 
new employer within the year. In retaining 

skilled and valuable staff, organisations 
needs to be able to identify when employ-

ees are in „flight risk‟. They also need to 
display vision, engagement, and a genuine 

commitment to employee well-being so that 
the staff acknowledges their value to the 

organisation. 

 

Key Challenge 4: Skills Shortages 

A high percentage of organisa-

tions feared they will suffer 
from skills shortage once the 

economy recovered. In replen-
ishing their HR, organisations 

again needs to have a strat-
egy. Firstly organisations need 

to analyse their gaps and skill 
needs in their workforce. Then 

they must consider whether 
they need to recruit, outsource, or develop 

their workers to become more flexible in 

their roles by provide training and new op-

portunities. 

 

Key Challenge 5: Productivity and Perform-

ance 

Many CEOs consider “improving employee 
productivity” to be an important HR initia-

tive, yet reasons for underperformance are 
often unclear. Drake suggests organisations 

identify and eliminate non-value adding 
activities, and cultivate a culture of produc-

tivity in the workplace by encouraging staff 

to be self-directed in the way they enrich 

the organisation. 

 

Key Challenge 6: Leadership Effectiveness 

Finally, leaders in businesses need to re-

gain the respect and trust by their employ-
ees. Australians admire leaders who lead by 

example—who are visibly supportive and 
personal, yet separate enough to be able to 

make the tough choices. Leaders should be 
navigating and leading the way for organiza-

tions to reclaim a positive and dedicated 

workforce, gearing them up for growth. 

Apri l– May , 2010  

“GE AR IN G  U P  F OR  GROW T H”  
W I T H  DR A K E  IN T E R N AT I O N A L  

Special Event: 

Annual Retreat  
Coming soon mid- July… 

GEARING  FOR  THE  FUTURE  

Next Breakfast Program: 

Mission: 

To create a vibrant, suppor-

tive community where busi-

ness people can learn and 

explore ways to integrate 

faith, work and life.  

For further information 

about the group, please 

contact Sue Wickenden at 

sue.wickenden@ismartsoft

ware.com  

or visit our website at 

www.buisinesscommunity.

org.au 

Visit our website at www.businesscommunity.org.au   

June 8th , 2010 

“Dig the Past…Uncover the 
Future” 

Guest Speaker:  

Professor Magnus Otho Stirling 

MA Arch & Anth (Hon) Oxon 
(Magdalen) 
 

Our international guest, Profes-
sor Stirling, is a renowned ar-
chaeologist and anthropologist. 
Drawing on his professional 
expertise and linking this to 
modern day work cultures, Prof. 
Sterling will like us  to pause 
and reflect on What is it about 
the past that can uncover 
your future?” 
This will be a breakfast not to 
be missed!!! 

A  special thanks for all those 

who participated in the St 

Thomas‟ Business Community 

online survey.  Your contribu-

tions  will help us to continue 

developing quality events and 

networks for the community.  


